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This paper reports on the findings of a study relating 
to personal values based on work goals of business 
students. An ex post de facto design and a 
quantitative survey was adopted in this cross-
sectional study. Questionnaires were distributed and 
data were analyzed using MANOVA, ANOVA as well 
as T-test. Overall results reveal that opportunity to 
learn new things and good opportunity for self-
improvement were considered as the two most 
dominant  work goals and central focus on students’ 
behavior. There was a significant difference in 
correlation between Malay and Chinese subgroup s 









Students are future managers and understanding their 
personal value systems  is imperative for business 
organizations. Recruitment and development process 
of managerial talent always began at university level. 
In highly competitive markets, companies 
increasingly demanding the newly hired executives 
to carry out tasks as expected. Unfortunately 
business organizations frequently experience 
incompetence leadership capacity of the fresh 
graduates  in managerial work-related tasks . Often, 
the new recruits demonstrate different attitude and 
behavior than the existing workforce on certain 
phenomenon in job related situations. Eventually, the 
differences lead to misunderstanding and conflicts 
especially during interactions. Consequently, 
understanding the students’ behavior in order to 
avoid conflicts  that may interrupt the effectiveness 
of management systems  in a company is 
underscored. Since value is positively related to 
attitude and behavior, thus understanding the 
students’ behavior can be achieved by the awareness 
of their personal value systems. 
 
2.0 LITERATURE REVIEW 
 
Enormous studies on leadership are published in 
many leading journals which subsequently instigate 
many interpretations on the term “leadership”. Two 
definitions from experts are presented here. First, 
leadership defines as an influence relationship 
among leaders and followers who intend real 
changes that reflect their mutual purposes (Rost, 
1991, p. 102). Second, as defined by Hodgetts 
(2002) leadership is “… a process of influencing 
people to direct their efforts toward achievement of 
some particular goal or goals.” In both definitions 
the relationship between leader and others conceived 
for the accomplishment of leadership traits and 
consequently organizational goals. In this contact, 
since manager spent most of their working time 
interacting with other (Mintzberg, 1975), particularly 
their followers, they are liable to direct, motivate and 
communicate with employees effectually to produce 
higher performance environment. The ability of 
managers to influence and stimulate others, in this 
case subordinate, for higher performance and goals 
attainment are evident of leadership effectiveness 
(Bateman & Snells, 2002). In this regard, approaches 
undertaken by managers reflected through their 
behavior.  
 
Individual behavior is affected by personal values 
and value systems through characteristic and 
attitudes (Malphurs, 1996). Individually, managers 
possess their own value systems and these personal 
values increasingly have been shown positively 
related to decision making (Williams, 1979; 
Rokeach, 1973; Ravlin & Meglino, 1989), leaders’ 
behavior and performance (England & Lee, 1974; 
Westwood & Posner, 1997), leadership styles 
(Adler, 1991; Fowlers et al., 1975) and the extent to 
which leaders accept or reject organizational 
pressures and goals (England & Lee,1974). 
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Values are standard of criteria which individuals use 
to guide their attitudes and actions (Rokeach, 1973, 
Schawrtz & Bilsky, 1987). In other words, a person 
behavior is the manifestations of his/her 
fundamentals values (Ajzen & Fishbein, 1980).   
Connor and Becker define values as 
“…transcendentally guide actions and judgments 
across specific objects and situations” (2003). Asma 
(1996) stated value which form the heart of a culture, 
guide our behavior unconsciously and provide the 
basis for our daily actions.  Hofstede (1997) define 
values as “…broad tendencies to prefer certain states 
of affair over others”. Hofstede assert that values can 
be inferred from their manifestations in alternatives 
of behavior. Values, therefore, are the basis to guide 
individual toward desired behavior at unconscious 
level across specific objects and situations. Thus, 
understanding students such as their behavioral 
pattern in decision making can be achieved by 
understanding the value systems. 
 
The effectiveness of managers’ relation with others 
primarily depends on shared perception of 
acceptable norm of behavior. Conversely, managers 
behavior are distinct on difference cultures because 
of the divergent values hold by groups which may 
initiate various set of conducts on similar situation. 
Failure to realize the differences in cultural values 
may trigger and magnify misunderstanding in 
business relations between groups. It is incredibly 
notable for managers with dissimilar backgrounds to 
share common values as displayed through work 
goals to preclude potential predicaments. Thus, 
understanding manager such their behavioral pattern 
can be achieved by understanding the value systems. 
As a result, the study of students’ personnel values 
contributes to the understanding of their behavior 
and why they act differently across performance. 
Thus, the study of students’ personnel values is 
underscored.  
 
3.0 RESEARCH OBJECTIVES 
 
This research seeks to answer the following 
objectives: 
 
1. To explore business students’ values perception 
based on work goals at Universiti Kebangsaan 
Malaysia (UKM).. 
 
2. To identify the dominant organizational goals 






Subjects were 165 undergraduate business students 
from Faculty of Economic and Business at Universiti 
Kebangsaan Malaysia (UKM). The students were in 
their final year and were expected to have undergone 
mandatory practical training in business 
organization. The students were different in gender, 
ethnic, major, race and working experience.  
An ex post de facto design and a quantitative survey 
was adopted in this cross-sectional study to find the 
answer for the research objectives. The 
questionnaires consist of two sections, section A and 
section B. Section A includes a set of questions 
addresses the importance of specific work goals to 
the respondents based on 7 Likert scale (1 as not 
important and 7 as very important). This set of work 
goals which exhibit respondents’ personal values 
was adapted from the original study of Chan and 
Pearson (2001) on three South East Asian countries, 
namely Malaysia, Singapore and Brunei, managers’ 
work goals. Section B of the survey instrument 
examines the demographic variables such as gender, 
race, business major and work experience. Data were 
analyzed using SPSS software. T-test and analysis of 
variance or ANOVA were used to compare students 
work goals across demographic variables. Data were 
also analyzed using multivariate analysis of variance 
or MANOVA to determine the correlation between 
sample subgroups and a set of work goals taken 
collectively as well as individually. The 
questio nnaires were distributed during classes under 
the supervision of respective lecturers.  
 
5.0 SAMPLE AND DATA 
 
The sample consisted of primarily three major races 
i.e. Chinese (57.8 percent), Malay (30.2 percent) and 
Indian (8.2 percent), which made up for 96 percent 
of the total sample. The remaining races were mainly 
Bumiputra from Sabah and Sarawak. A common 
pattern of the public university students’ population 
in Malaysia is female intake outnumbered their male 
counterpart by significantly large margin. This 
scenario is reflected in the study sample. A total of 
124 female and 38 male students from business 
faculty participated 
 
Finance and Accounting were the dominant major in 
the sample study with each group equally 
contributed 34.4 percent. This followed by 
Management major (20 percent), Marketing (15 
percent), International Business (14 percent) and 
Insurance (2 percent) as the smallest group.  
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The researchers have included work experience as 
one of the demographic profiles of respondents. The 
respondents were expected to have attended 2 
months industrial training session before the final 
year. Generally, students are required to attend 2 
months industrial training during 3 months break 
before entering third or final year. In addition, the 
assumption wa s some students work part-time 
during a 3 months break between sessions and 
another one month break between semesters. 
Slightly, more than half of the sample (52.5 percent) 
had working experience merely from industrial 
training. However, considerable number of 
respondents (34.6 percent) have part time job during 
semester breaks. There were 6.3 percent of the 
respondents working full time or own businesses 
while studying. Normally, this group of students 
attended one or two courses in final semester upon 
completing their degree. Smaller number of 
respondents (5 percent) some how were involved 
with family business. The study also found that only 
three students who either have work experience on 
more than two categories or working before entering 
the university. Another 3 respondents were taken out 




Overall means of the sample presented in Table 1. 
Means of the respondents’ value variables under 
investigation were ranked from most dominant to 
least dominant starting from the top of the listing to 
demonstrate the important of various organizational 
goals. As shown by Table 1 the students rated the 
work goals at high end of the scale. Accordingly, 
further analysis of the data focused on the ranking 
order.   
 
Table 1 : Important of students  work goals as compare to 
managers 
 






1. Opportunity to learn new 
things from the job 
6.15 2 
2. Good opportunity for self-
improvement &promotion 
6.15 1 
3. The work is interesting 6.07 5 
4. The work offers good job 
security 
6.02 8 
5. I can get good salary 5.94 4 
6. I can work at convenient 
working  hours 
5.92 11 
7. Allows good personal social 
relationship 
5.81 7 
8. Good match between my  
ability and qualification       
5.79 3 
9. The work has a good 
physical working conditions 
5.77 10 
10. I have to do variety of tasks 
and roles 
5.27 6 
11. I can have a lot of 
autonomy 
5.15 9 
* Number in parenthesis on the right is the ranking of 
work goals assigned by students 
 
The results of the analysis indicate the top two most 
important work goals among business students were: 
opportunity to learn new things and opportunity for 
self-improvement or promotion. The work is 
interesting were ranked third to complete the list of 
top three most dominant work goals and the 
principles values that the students attempt to 
influence their behavior. On the other hand, students 
perceived autonomy in work as the least important 
work goal to pursue. The other two work goals rated 
by the students as the top three least important work 
goals were variety of tasks and roles and good 
physical working condition. Interestingly, the results 
show that students did not regard salary as among 
the most dominant values and central focus to 
influence their behavior and thus rated the goal at the 
middle of the list. The rating of salary by the 
students was in contrast with perceptions that fresh 
graduate of recent decades too demanding in term of 
salary and very selective in employment as far as 
salary is concern. Finally, the results reveal that 
students placed their preference on job security over 
high salary and comfortable working condition in 
their personal value systems.    
 
The results of analysis using MANOVA demonstrate 
that none of the demographic variables  investigated 
show significant in correlation across all sample 
subgroups. The strong consensus in preference over 
work goals demonstrate the existence of cultural 
convergence phenomenon based on work goals 
particularly between race subgroups. Further 
analysis using T-test and one way ANOVA show 
that no significant differences in correlations 
between several demographic profiles and work 
goals except correlation between race subgroups 
namely Malay and Chinese students and one work 
goal that is the work is  interesting (t = -2.417; sig = 
0.017). Malay student did not perceived interesting 
work as among the most preferred goals  and rated it 
at eight. In contrast, Chinese students considered it 
as the principle work goal and central focus in their 
value system to influence their behavior.   
 
Table 1 also exhibits a comparison between students 
work goals ranking with Malaysian managers from 
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previous study. The top two most dominant students 
work goals were consistent with the study done by 
Chan and Pearson (2001). Samples from both studies 
rated two goals namely learning new thing and 
opportunity for self-improvement and promotion as 
the two most dominant work goals in their value 
systems. However, the two samples were difference 
in their perceptions particularly on two work goals: 
job security and good match between abilities and 
qualification. Students rated job security at number 
four and ranked good match between my abilities 
and qualification at number 8. On the other hand, 
managers considered good match between abilities 
and qualification as among the most dominant work 





Over the past decades Malaysia  economy has gone 
through periods of growth as well as stages of 
decline. The economic down turn  as  experienced by 
many Asian countries  including Malaysia during the 
second half of the 1990s has created enormous 
impact on business activities. Large number of 
business failures and bankruptcies reported across 
industries and sectors. Those who survived the 
mayhem have taken various measures to live on and 
stay competitive such as  tightening company’s 
budget by way of workers layoff, elimination of 
several positions as well as freezing new 
recruitment.  Such attempt has caused negative 
implication on job market in term of employment 
opportunity.  Although, Malaysia likes the other 
affected countries have slowly recovered, the 
emergence of the new Asian power houses, China 
and India, has created another challenge for 
economic opportunity such as  foreign direct 
investment. One way or another, the economic 
progress of the two giants dampened a much needed 
growth to achieve pre-crisis level. Hence, the 
country job market does not experience the intended 
growth and the number of unemployed fresh 
graduate dwindling every year.  
 
Overall, students of higher learning institutions seem 
to have learned from the situation as they grow up 
during the economic turmoil and increasingly 
competitive global economy  and domestic job 
markets. Too many university graduate but too few 
employment opportunity. Consequently, students 
across races placed their preferences to be more 
viable in job market and ready to forgo their dream 
job and the comfort work goals of a good physical 
working condition. That means, as shown by work 
goals ranking, learning a new thing become priority 
over all other work goals included physical working 
condition (rated at number nine) especially with the 
emergence of the important of learning as 
manifested in national agenda for human resource 
development. This is in line with globalization of 
world economy in the form of liberalization of 
national market especially among South East Asia 
countries and fast changing product and process 
technology as well as management styles. To cope 
with the challenges  students need to be able to learn 
and adapt to new technology and difference scenario 
quickly. With this in mind, students can find ways to 
improve their ability to stay competitive in job 
markets and spot  the opportunity for promotion.  
 
Malaysian students of recent generation grew up in a 
time where the country  has achieved remarkable 
economic development in its history.  As a result, 
they have experienced comparatively luxury and 
easier lifestyle with newer technologies and better 
facilities than those generations that grew up during 
the 70s and the 80s. Hence, such environment 
perceived to have contributed to negative images of 
recent generations such as too demanding and thus 
made them less attractive in job markets. 
Conversely, the results of the analysis demonstrate 
that students were less picky and did not rate salary 
and comfortable working condition as the central 
focus in their value systems.  Perhaps, continuous 
employment problem among fresh university 
graduate has change the student perceptions on 
employment.       
 
Despite of the convergent work related values 
espoused by the students across race, there was 
significant different between Malay and Chinese 
students for one work goal, the work is interesting. It 
is well known in general that the unemployment 
crisis is more critical among the Malay graduates 
than their Chinese counterpart . Thus, the divergence 
value between the two groups perhaps may help to 
explain the situation.   Malay student ranked 
interesting work as among the least imp ortant work 
goals  as shown by Table 2. They placed high 
preference on comfortable working condition as 
described by job security and physical working 
condition above salary and interesting work. In 
contrast, Chinese students prefer the latter than the 
former. As a result , many Malay graduates look for 
organizations that suit their work objectives well. 
And more often than not, they ended up working as 
government employees. The problem is not enough 
places for too many candidates.      
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Table 2 : Important of students  work goals across race 
 






1. Opportunity to learn new 
things from the job 
6.19(1) 6.17(3) 
2. Good opportunity for self-
improvement &promotion 
6.13(3) 6.18(2) 
3. The work is interesting 5.83(8) 6.22(1) 
4. The work offers good job 
security 
6.15(2) 5.97 
5. I can get good salary 5.90 5.97 
6. I can work at convenient 
working  hours 
5.90 5.73 
7. Allows good personal social 
relationship 
5.88 5.76 
8. Good match between my 
ability and qualification       
5.65 5.94 
9. The work has a good 
physical working conditions 
6.12 5.83 
10. I have to do variety of tasks 
and roles  
5.40 5.11 




However, the sample size (n = 156) which is 
relatively small compare to the total students 
population of Faculty of Business Management at 
UKM may not permit generalization of the finding. 
Another limitation is the time span between the 
present and the previous study in comparing students 
with managers. Perhaps, underlying the differences 
between the two dissimilar samples was the degree 
of involvement in organization management and the 
length of times working in business organizations. 
Sample for the previous study were a managers who 
actively participated in managerial decision 
processes in the sphere of actual business setting. In 
addition, over certain period of time, as they 
progressively gained experience, exposed to various 
business situations, learned real business 
environment and gradually adapt the organization 
culture which emphasized competitiveness positions.  
On the other hand, students’ involvement with 
businesses day by day predominantly as a customer 
rather than as an insider to make decisions for 
organizations survival in the market. Perhaps, the 
value systems of the respondents of the previous 
studies might have change across time. As a result, 
the present state of managers value systems more 
comparable to the students. However, the present 





8.0 CONCLUSIONS AND IMPLICATIONS 
 
Understanding of students’ work goals gives an 
insight into the students’ value. Such knowledge is 
very critical for companies to enable them to hire the 
right executives for the right positions. The 
alignment of newly hired executives’ values and 
work goals with managers across cultures means 
chances  for organizational goals attainment will be 
greater. However, when there are differences 
between the two subjects, a few consequences would 
occur, such as failure to achieve organizational 
goals.  Eventually, companies will suffer huge 
losses.  To avoid the state of affairs, companies will 
demand highly competent candidate. Thus, 
companies will have to impose higher requirement 
such as minimum working experience. Since most of 
the fresh university graduates do not have the 
required experience, thus they become the last 
choice of candidate. Consequently, increasing 
unemployment among local graduates particularly 
from public institutions, despite of the various 
measures undertaken to overcome becoming a never 
ending story.   
 
On the other hand, the homogeneity of the students’ 
personal value based on work goals across the two 
major cultures provides substantial implication for 
Human Resource Management practices in Malaysia 
as well as other nations with such diverse sub-
culture. Organizations can be less flexible in their 
HRM practices. Harmonization of students’ value 
based on work goals does not demand companies to 
accommodate the diverse values systems across 
cultures.  
 
The study is primarily concerned with identifying 
and examining work values of business students 
from UKM as reflected from work  goals. Among 
various demographic profiles investigated only race 
subgroup namely Malay and Chinese produces 
significant difference with one work goal: the work 
is interesting.  
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